KINGSTON COMMUNITY PAVILION LIMITED
Update - October 2009
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This second newsletter follows on from that posted 16 September 2009, which is available on the Parish Council website (or through the Kingston Village site) http://www.kingston-lewes-pc.gov.uk/Reports/Pavilion/update20090916.doc 
The Parish Council has confirmed that the first step to management by the users is in hand.  A “company limited by guarantee” has been registered at Companies House (as named above).  The Council’s legal advisers are presently applying to the Charity Commission to create a charity using that company as its base – named a “charitable company”.  This is the structure best suited to management of the Pavilion, according to legal and taxation advice.

The Council has asked four “volunteers” to form a board of director/trustees to take on the initial tasks of preparing the charitable company to run the Pavilion at completion – expected in December.  This will be achieved by granting the charitable company a lease (at a nominal rent) to support the various commitments inherent in the BIG Lottery and Viridor grants and to run the Pavilion for the community economically.  In this way, the Parish Council is able to continue to control ownership of the Pavilion, while devolving control to the users.
The initial board will control the charitable company until the conclusion of the first annual general meeting, expected towards the end of 2010 (in accordance with company law).  At that point, all board members are required to resign, to be replaced with a new board drawn from the organisations using the Pavilion.  Present thinking suggests that user-organisations be encouraged to elect a director/trustee to serve on the new board (i.e. in 2011) and discussions with user groups will begin shortly to agree a democratic mechanism consistent with the various legal requirements.  

The board will develop policies and procedures for the use of the Pavilion and will invite users to make bookings either on a recurring or as required basis, offering access on as wide a basis as possible.  It is also thought that a management committee will be formed from the user-organisations and groups to develop a workable system to maximise use of the Pavilion.  The policies, procedures and booking arrangements will be publicised using conventional means as well as the Kingston Village website where the charitable company will establish its own linked site.
The director/trustees are giving their time and efforts entirely free for the benefit of the community; the initial four are: -


Diana Arlett – village liaison

Keith Gibson


Paul McDonald


Roger Wakeford-Brown - chair
Methods of communication with these director/trustees will be publicised as soon as possible.
Potential user-organisations will be contacted soon to invite dialogue on their anticipated use of the Pavilion.  The work completed by the Kingston Parish Action Plan has already surveyed and summarised those expected to wish to use the Pavilion.  In the interim, other potential users will no doubt have been formed and all interested in using the facility will be invited to contact the board to register their interest.  
It is important to confirm that in developing the use of the Pavilion there is an active presumption not to compete with the established activities  at the Parish Hall, but to complement them..  The board will seek to work positively with the Parish Hall Committee to ensure that this presumption is achieved.
The next steps are: -


Confirmation of the charitable status


Consideration of the draft lease from the Parish Council


Creation of a web presence through the Village website


Initial drafts of policies and procedures for the use of the Pavilion


Invitations to known potential user-organisations and seeking applications from all users


Deliberations around a user management committee


Acceptance of the completed building and signing the lease


Celebration of the practical opening and plans for an Official Opening

