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   ITEM 8: KINGSTON COMMUNITY PAVILION


 ITEM 8.3.2: FUTURE MANAGEMENT ARRANGEMENTS –SITUATION REPORT   


Option for future Management Structure/Mission Statement






A Strawman Paper
Recommendation:


The Council is invited to discuss this Strawman paper and to consider the proposed Situation Report (attached) to be sent to every household in the village.
Background
1.
To optimise its potential, it is proposed that the Pavilion be run as a healthy living/well being centre.   This model would encompass many of our village concerns such as health of individuals, community, sustainability, low carbon and green agendas.   It will help strengthen links between individuals and links between our community and the environment thus providing operational and future sustainability.   The large remit for this type of focus would ensure we meet the conditions of the current grant agreements and encourage funding streams for both future needs and village wellbeing.
Overall Structure:  Initial Outline Proposal

a) Everyone paying council tax in the Parish of Kingston is regarded as a member of the Pavilion.   Every such resident who uses the Pavilion (or is affected by it) to be invited to form a group to express opinions about overall use of facility.

b) Each of these “grass roots” groups to meet amongst themselves to discuss relevant issues and decide if they wish to have representation on a User/Advisory Group.   If so, they should nominate a suitable person who will then be responsible for presenting the Group’s recommendations to an overall Pavilion User/Advisory Group.

c) The Pavilion User/Advisory Group would become the Management/Operational Team to run the Pavilion.   (Bookings, domestics, policy implementation, etc.)   They would not have any financial liability – they would be an advisory body to the Council in this respect.   All payments would be met directly by the Parish Council.

d)  To give that structure a sound footing, that User/Advisory Group should nominate (or elect) 1, 2, 3, or more representatives to become a ‘Policy Group’.    

e) Representatives of that Policy Group should liaise directly with the Parish Council.  The Parish Council should have a standard item on Agendas to enable the Policy Group to have full access to the Council.   Consultations would include reports on practical operational issues and financial implications of those issues.   The Parish Council may wish to nominate one or two Councillors to have particular input for a smooth two-way exchange.
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