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 Report No 8



   ITEM 8: KINGSTON COMMUNITY PAVILION



      ITEM 8.7:  MAINTENANCE & SAFETY REQUIREMENTS   




     
(Report by the Clerk)
Recommendation:


(a)
That the Council notes with approval this report.

(b)
That the Council RESOLVES:

i. To instruct the Clerk to complete on-going work with outstanding maintenance contracts and to report back to the Council at its next meeting. 
ii. To instruct the Clerk to investigate further the options and costs for minimising the impact of external lighting, and for planting new hedges along the approaches to the Pavilion.

iii. To delegate to the Clerk financial authority up to a maximum of £500 to effect urgent or essential repairs consistent with the management authority delegated at the Council meeting on 12 July 2010 (Minute 311.11.3).
Background
1.
At the meeting on 13 September the Council RESOLVED that the Clerk submit a full report on maintenance and safety requirements in respect of the Community Pavilion to the next meeting.  Advice and guidance on preventative maintenance has been provided by Mackellar Schwerdt.  It includes a schedule identifying the frequency of routine maintenance requirements of key support systems in particular hot water and heating systems.  In addition, there are maintenance schedules covering the external clock on the Pavilion, the lightning conductor, the fire alarm system and fire extinguishers, emergency lighting, the intruder alarm system, the rainwater harvesting system and the roof fall arrest system.

2.        As part of my audit of all maintenance agreements I have discovered that notwithstanding the report rendered to the Council at its May 2010 meeting, no action was subsequently taken to give effect to the Council's decisions to proceed with instructing maintenance companies, with the exception of Smith of Derby Ltd as it concerns the external clock on the Pavilion.  
3.
On 7 October arrangements were formalised with Sussex Alarm Systems Ltd (SASL), Orion (Lightning Conductor) and Smith of Derby in line with the Council’s delegation to the Clerk.  At the time of writing this report formal responses are awaited from Humphrey Heating Ltd (Boiler and Underfloor heating system, cleaning of showers and maintenance of the air conditioning unit) and SCP Environmental Ltd (Rainwater Harvesting System) both of whom are being asked to re-validate their tenders.  There is no requirement to tender for the maintenance on the roof fall arrest installation until February 2011; this is currently covered by the building contract. 
4.
The status of maintenance contracts currently is as follows:

TASK


CONTRACTOR



STATUS
(a)  Pavilion Clock
Smith of Derby

Annual Inspection. Agreement Confirmed & 






Current

(b)  Fire Alarm, Fire
Southern Alarm 
Bi-annual fire alarm maintenance, annual Extinguishers 

Systems Ltd

maintenance of fire extinguishers, smoke 






detectors & annual emergency lighting.  First 






year covered by building contract.  Confirmed & 






current.

(c)  Heating and Hot 
F Humphrey Heating
Awaiting validation of tender.
Water system etc
Ltd

(d)  Lightning Rod
Orion Lightning

Confirmed & Current.  Renewal due 15 



Protection Ltd




February 2011

(e)  Rainwater 

SCP Environmental
Rainwater harvesting and irrigation system. 
Harvesting.




Tendered 23 March 2010 but no action taken.






No agreement in place. Clerk seeking re-validation of 





tender.

(f)  Intruder Alarm
Kent & Sussex 

Two maintenance visits per annum. Confirmed 



Security

& Current.  Renewal due April 2011.
5.
External Lighting and planting.
Complaints have been received from members of the community disturbed by light pollution at night as a result of the current external lighting system at the Pavilion.  Options do exist for capping the external lights in order to reduce light pollution and it is proposed to seek technical guidance and assistance and costs from Mackellar Schwedt and to report back to the Council.
6.
Delegation of financial authority.
At its meeting on 12 July 2010 (Minute 311.11.3) the Council resolved to delegate authority to the Clerk to take all appropriate and necessary actions to meet the maintenance and safety requirements of the Pavilion in consultation with the Chairman and Vice-Chairman of the Council. There are occasions when it will be necessary for the Clerk to effect immediate action on repairs or essential work or for example on issues of health and public safety (as evidenced in the summer by the need for pest control), the effect of which would be to commit the Council to payment.  It is appropriate therefore that the Council provide the Clerk with delegated financial authority commensurate with his management responsibilities up to a limit of £500.   

P H Tipple

	Clerk to the Council
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