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    Report No 2



   ITEM 8: KINGSTON COMMUNITY PAVILION




ITEM 8.2:  RE-SEEDING OF THE PAVILION ROOF   




     
(Report by the Clerk)
Recommendation:


(a)
That the Council notes this report.

(b)
That the Council RESOLVES to ensure that Farnrise Construction Ltd 


complies fully with the Project Manager’s instructions.
 Background
1.
The Council will recall form its discussion of this subject at its meeting on 10 January 2011 that serious concern was expressed about the lack of progress on the part of McKellar Schwartz and Farnrise Construction Ltd in making good the acknowledged defects following the on-site inspection conducted on 25 November 2010.  It was agreed that the Clerk should write as a matter of urgency to the Project Manager and in parallel seek appropriate advice on the best course of action in the event of a failure to secure the early resolution of all outstanding defects.

2.
On 27 January 2011 the Clerk wrote formally to McKellar Schwartz seeking urgent advice and support in securing a speedy resolution of all outstanding works, snagging and other repairs.  On 28 January the Project Manager served formal notice on Farnrise Construction Ltd to comply with earlier instructions concerning repairs acknowledging that the re-seeding of the roof could not take place until more suitable weather conditions prevailed.  

3.
On 18 February 2011 the Project Manager conducted a latent defects inspection in the presence of Cllrs Rowland and Jeffery and informed the Council that he had been advised by Farnrise Construction Ltd that work on re-seeding the roof had been programmed for early March.  He subsequently issued the latent defects list to Farnrise Construction Ltd on 18 February 2011.

4.
As a result of these efforts, Farnrise Construction Ltd has replaced the loft ladder arrangement and effected some but not all repairs.  In response to the Project Manager’s issue of the latent defects list the company has now arranged to attend the Pavilion site for 5 days of the week of 21 March to complete all works.  It is to be hoped that all work will be satisfactorily completed during that week.  At the time of writing it is not clear whether Farnrise Construction will also be re-seeding the roof that week or not since that work is weather dependent.  
P H Tipple
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