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    Report No 1



   ITEM 3: KINGSTON COMMUNITY PAVILION



       ITEM 3.2:  FUTURE MANAGEMENT ARRANGEMENTS    




     
(Report by the Clerk)
Recommendations:

That the Council RESOLVE:

(a)
To approve the establishment of a Pavilion Committee as a committee of the 

Parish Council and the establishment by the proposed Pavilion Committee of 

a liaison group to act as an advisory committee.  

(b)
To re-affirm the Council’s direction of travel towards a fully representative, 

community based management structure;


(c)
To arrange for advertisements to be placed as soon as possible;


(d)
That the Clerk re-confirm the Council’s intentions to HMR&C.   
Background
1.
An informal working party meeting of Councillors was held on Monday, 17 January 2011 at which “The Way Forward” was discussed.  The discussion was informed by the Clerk’s power-point presentation report summarising the responses received from villagers in response to the public consultation on the future management of use of the Pavilion.  

2.
Two possible options were identified for consideration.  The first option, to continue as at present, was not considered viable.  The second option was considered at some length and some adjustments were made to try and reflect majority aspirations.  The amended option is set out below:

· Kingston Parish Council to establish as soon as possible a ‘Pavilion Committee’ as a committee of the Council.  This would be a joint committee of both Councillors and Pavilion representatives (say, about 6 representatives) – the number of councillors on that committee being in accordance with the Council’s Standing Orders.

· The proposed remit of the ‘Pavilion Committee’ would be as follows:
· To actually run the Pavilion on a day-to-day basis within an operating framework agreed with the Council, and to report and advise (and recommend) to the Council on all operational issues and matters concerning the day-to-day running of the Pavilion.  The Committee would have no responsibility for fiscal or legal matters – these matters would continue to rest with the Council.  
· For the Pavilion Committee to establish as soon as possible a Liaison Group acting as an advisory committee whose composition would reflect both community user groups and those affected by the Pavilion and the activities taking place there.   

· Kingston Parish Council to invite applications from Kingston residents to be a   member of the Pavilion Committee by (a) advertising in the March edition of the Kingston Newsletter and (b) placing notices on the public notice boards and on the Council website.
3.
To continue to protect the Council’s position in respect of its liability to VAT it will be necessary for the Clerk to write formally to HMR&C re-confirming earlier informal approaches concerning the Council’s intentions in respect of the future management structure. 
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