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            Report No 1
ITEM 6: Kingston Community Pavilion: Future Management Arrangements



(A Report by Cllrs. Mrs. Jeffery and Mrs Morgan)

Recommendation: 
1.
To receive and welcome the Report.

2.
To support the Pavilion Committee in accordance with the Council’s discussion and resolution at the Extraordinary Meeting held on the 24 January 2011.  
Background:

Three meetings have been held of the KPC Kingston Community Pavilion Committee in an attempt to progress the development of the role of the Pavilion Committee.  From the outset an attempt was made to identify specific issues that it could be expected that the Committee would wish to address.  The objective of the March meeting had been to “establish a formal meeting as per Minute 3.2 of the Extraordinary Meeting of the Parish Council held on 24th January, 2011”.  Discussions covered the following major issues:-

· The need to work within a Constitution or Terms of Reference within legal and fiscal regulations together with well-being policies for both the present and the future.   


This was, of course, an appropriate framework to clarify role of both the Pavilion 
Committee and the Kingston Parish Council.

· To produce an operational programme for the day-to-day running of the Pavilion (with advice from the Advisory Group).

This was discussed in some detail and clarified proposed membership and role of 
“The Advisory Group”.   In essence, each Pavilion user group would nominate a 
representative to speak on their behalf and that person would have close liaison with 
members of the Pavilion Committee.   Although the need for 2 groups (Advisory 

Group and Pavilion Committee) had been questioned at the KPC meeting, it was 
becoming increasingly obvious that the Pavilion Committee would need “hands on” 
information to enable them to set a fully comprehensive operational programme.   
This programme could not be static and would need to be flexible enough to adopt 
both present and future needs as appropriate.  
· To formulate a draft Booking Policy – within both central and local government, Big Lottery Fund, VAT, and PWLB requirements.

The existing draft booking policy (Conditions for use of Pavilion) had worked extremely well.   It covered most of the legalities required as well as setting conditions for users.  However, it was overdue for review and possible revision.   (The Policy was produced at short notice with a view to being revised as soon as possible).   

· To consider an application to the Kingston Parish Council for an operational budget allowance.

           
Although the Pavilion Committee would have no legal or fiscal responsibilities,

           
it could be expected that it would need a very small budget to cover immediate needs 
(urgent minor repairs, possible replacement cleaning materials if not supplied by 
users (as is expected), etc.

· Invite User Groups, residents and Parish Hall representatives to form an Advisory Group as soon as possible.

         
The role of this Group would be to advise the Pavilion Committee on domestic and 
user matters.  
At the end of each year, it would nominate candidates to serve on the 
Pavilion Committee for the following year.  This would provide a fully democratic

         
structure.

· To invite recommendations from the Advisory Group re appointing
‘volunteers’ to oversee specific functions, e.g. cleaning, safety officer, Publicity Officer, etc.  It was thought that the Booking Clerk should be a member of the Pavilion Committee rather than the Advisory Group.


A useful discussion followed and other names were mentioned (e.g. a Promotions 
Officer).  This, no doubt, would be followed up in due course.   

· In consultation with the Advisory Group, produce a list of items which would improve the Pavilion, e.g. storage, dimmer lights, H & S approved flooring for entrance hall, etc.

          
A “wish list” had been started and donations had already been received based 

         
on identified needs. This was a useful development.

· The Pavilion Committee to produce short-term, mid-term and long-term plans for both maintenance requirements (other than the main contracts) and improvements.

    
This will be a most important part of the Committee’s work and enable proposals to 
be submitted to the Kingston Parish Council in September of each year to enable the 
Council to consider them for the following year’s budget (to be included in the 
Precept).   These proposals would, of course, be subject to prioritisation with the 
other demands being made on the Council’s budget.

In summary, it was agreed that the meetings had produced a useful exchange of ideas as a preliminary exercise for submission to the newly elected Council.
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