NEW PAVILION

CLIENT: Kingston Parish Council ST PANCRAS GREEN, KINGSTON JOB No 8452

MACKELLAR SCHWERDT ARCHITECTS DATE 21 July 2008
The Old Library, Albion Street, Lewes East Sussex BN7 2ND Tel. 01273 — 480608 Fax. 01273 — 480688

Activity Name Start Finish 2008 2009 o0
Date Date Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
programme
Appointment of Consultants
Architects Appointment 10/3/08 | 10/3/08 | @
Other team Consultants 17/3/08 | 17/3/08 | €@
Work Stages C-H
Outline Proposals 12/3/08 | 31/3/08 | [ 2.9
Asbestos Survey of the existing Building 16/4/08 | 18/4/08 €90.43
Measured Site Survey 14/4/08 | 20/4/08 O :1 .00
Consultation with Village & Lewes DC Planners 1/4/08 | 30/4/08 43
Scheme Approval by Parish Council 30/4/08 | 30/4/08 X<
Submit Planning Application 15/5/08 | 15/5/08 \ 4
Planning Application Consideration 15/5/08 | 30/7/08 & =4 11.00
Site Investigation 28/4/08 | 2/5/08 ¢H o7
Prepare Building Regulation drawings 1/7/08 | 22/7/08 ¢ 03‘.14
Prepare Building Regulation/Outline Specification Notes | 16/7/08 | 22/7/08 90 ‘.oo
Submit Building Regulation Application 2/3/09 | 2/3/09 ?
Building Regulation Consideration Period 2/3/09 | 5/4/09 ITTIIIIT&) 5.00
Prepare Building Project Excercise & Business Plan 1/7/08 | 31/7/08 @7 443
Latest to Submit Stage 2 Application to BLF 29/8/08 | 29/8/08 Y
Big Lottery Fund Application consideration 1/9/08 | 27/2/09 % <% 25.71
Prepare Tender documentation 2/3/09 | 30/3/09 ¢ ?4-14
Issue Tenders 30/3/09 | 30/3/09 *
Tender period 30/3/09 | 27/4/09 4.14
Tender Return 27/4/09 | 27/4/09
Tender Evaluation 27/4/09 | 11/5/09 Eem 2
Client Descision - Letter of Acceptance 11/5/09 | 22/5/09 =17
Work Stages J-L
Contractor Mobilization 26/5/09 | 16/6/09 <>1>3-1‘4
Contract Period 15/6/09 | 27/11/09 i S S S & 23.71
Start on Slte 15/6/09 | 15/6/09 ¢
Contract Completion 27/11/09 | 27/11/09
Latent Defects Period 27/11/09 | 26/11/10 ?521
Agree Final Account 8/2/10 | 7/5/10 ‘ ‘ ‘ =127
Issue of Final Certificate 10/12/10 | 10/12/10 \ 4
12.86
Scheduled Days AL 443 | 429 | 443 | 443 | 386 o 51 414 | 457 | 443 | 443 | 429 | 443 | 443 | 443 | 443 | [0 Sl 540 429 | 443 443 429 | 443 371
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