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KINGSTON PARISH COUNCIL
Chairman: Councillor Mrs J Rowland
KINGSTON COMMUNITY PAVILION
Dear Resident

I am writing to you to give a brief situation report regarding the Kingston Community Pavilion on St Pancras Green, and to seek your views and opinions on the future management of use and proposals for the day-to-day operation of the Community Pavilion.  This letter marks the beginning of a process of consultation with all householders in the Village.  This period of consultation runs through to 20 December 2010.  
Between now and then we would very much wish to have your views on the management option set out below, which has been designed to increase participation by the community in the decisions that affect their lives.  The consultation will include a public meeting in the Parish Hall on Monday 22 November beginning at 7.30pm that will be chaired by the Clerk to the Council.  We hope that as many as possible of you will be able to attend.  

If you are not able to attend, or would prefer to write, we would be delighted to receive comments by post (addressed to the Clerk to Kingston Parish Council, Kingston Community Pavilion, St. Pancras Green, Kingston, BN7 3LH  or by email (clerk@kingston-lewes-pc.gov.uk) by the closing date of 20 December 2010.  Responses will then be collated by the Clerk and a report prepared for the Parish Council to consider at its published meeting on Monday 10 January 2011.  We will then let you know the outcome of this important consultation

Yours sincerely 


Jackie Rowland

Chairman







15 November 2010
……………………………………………………………………………………

       KINGSTON COMMUNITY PAVILION:  SITUATION REPORT

Our Pavilion has now been open for some 8 months and it seems appropriate to give a progress report in regard to use and operational procedures.  The whole village owns and uses the Green, and so collectively is a stakeholder in the Community Pavilion.

After many delays, primarily owing to bad weather, the Pavilion opened in March 2010.  Enthusiastic helpers ensured that this was a start to the facilities being used as and when they were ready.  At present, there are 7 regular weekly bookings of the Pavilion (Yoga, Tuesday Coffee Morning for all age groups, Mothers and toddlers Group, 2 French Classes for children under 13, Arts Club and Tennis Club evening) together with the use made of the sports facilities by the Tennis and Football clubs.  Other regular monthly meetings are also being arranged. This pattern of use is working very well and has allowed time for fine-tuning.  This will be ongoing, in consultation with both users and the community. There is a recognised need to develop policies to promote a synergy with activities taking place at the Parish Hall such that both community assets complement each other, do not compete, and so work effectively without detriment to the other. 

Whatever alternative arrangements may be put in place for the day-to-day operation of the Pavilion the Parish Council is required to retain overall responsibility for the building’s maintenance and insurance, as for the old pavilion, and to ensure that activities taking place are both appropriate for a publicly owned building and consistent with the terms and conditions of the grant providers.  Since the Pavilion was opened, running costs in this eco-friendly designed building have been low and significantly less than had been envisaged.  Indeed, the last six months have demonstrated that by retaining direct responsibility for meeting all reasonable running costs, the Council is able to keep expenditures to a level lower than might have been incurred by subventing any alternative arrangement with a leaseholder, whilst at the same time continuing to offer free access for small-scale community use.  With this model, villagers can be directly involved in the management of the pavilion, and the building need not be used for licensable activities more suited to the Parish Hall, in order to earn an income to fund the operations of a company. 

That it has not proved possible to reach agreement of a lease arrangement with KCP Ltd is a matter of regret. Nevertheless there were sound legal and fiscal reasons for not going forward with the lease option and those issues remain as valid today as they were in July when negotiations were suspended.  On the positive side, although these technical problems have been terribly frustrating, we have all learnt from the process and gained expertise that will be of great value in seeking a long term, democratic and successful framework for future management. Everyone involved has worked together to get the project off to a very successful start. There is now the opportunity to stand back from the earlier envisaged arrangement, and for villagers to become involved in the operation of the Pavilion if they wish to.

In line with the concept of the pyramid structure included in the original supporting information provided to the Big Lottery Fund, the option being considered is to form a management group rooted in the community and working through each of the groups which would represent their views on the activities taking place within the operating framework agreed with the Council.  This group whilst having no financial liability would be responsible to the Council for the day-to-day operation of the Pavilion (e.g. booking, good housekeeping, etc) and act as an advisory body to the Council in respect of all considerations and proposals for improvement or enhancement of facilities to the benefit of the community.  This approach has the merit of being straightforward, representative of the community-wide interest and of offering direct involvement in the daily operation of this valuable community asset.  
To optimise its potential, it is proposed that the Pavilion be run as a healthy living/well being centre.   This model would encompass many of our village concerns such as health of individuals, community, sustainability, low carbon and green agendas.  It will help strengthen links between individuals and links between our community and the environment thus providing operational and future sustainability.  The large remit for this type of focus would ensure we meet the conditions of the current grant agreements and encourage funding streams for both future needs and village wellbeing.
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Overall Structure:  Initial Outline Proposal

a) Everyone paying council tax in the Parish of Kingston is regarded as a member of the Pavilion.  Every such resident who uses the Pavilion (or is affected by it) to be invited to form a group to express opinions about overall use of facility.


b) Each of these “grass roots” groups to meet amongst themselves to discuss relevant issues and decide if they wish to have representation on a User/Advisory Group.   If so, they should nominate a suitable person who will then be responsible for presenting the Group’s recommendations to an overall Pavilion User/Advisory Group.


c) The Pavilion User/Advisory Group would become the Management/Operational Team to run the Pavilion.   (Bookings, domestics, policy implementation, etc.)   They would not have any financial liability – they would be an advisory body to the Council in this respect.   All payments would be met directly by the Parish Council.


d)  To give that structure a sound footing, that User/Advisory Group should nominate (or elect) 1, 2, 3, or more representatives to become a ‘Policy Group’.


e) Representatives of that Policy Group should liaise directly with the Parish Council.  The Parish Council should have a standard item on Agendas to enable the Policy Group to have full access to the Council.  Consultations would include reports on practical operational issues and financial implications of those issues.  The Parish Council may wish to nominate one or two Councillors to have particular input for a smooth two-way exchange.

This alternative management option, which is more in keeping with the original intentions of the grant application, is set out for any comments you may wish to make.  
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