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         ITEM 6: Big Lottery Fund Seminar.  




   (Report by the Vice-Chairman)

Recommendation:


That the Council takes note of this report.
Background
1.
At the invitation of the Big Lottery Fund, I joined 12 other recipients of BLF funding to meet 5 Senior Members of the BLF, at a Community Buildings Grant Holder Engagement Event, held in London on 23rd July, 2010.

2.
The objective was to discuss each project, identify strengths and weaknesses for each scheme, and pool that knowledge.    A new Buildings Programme would shortly be introduced by the BLF and the feedback from this meeting would be taken into consideration in that respect.  A variety of schemes were discussed – mostly larger projects than Kingston Pavilion – but many similarities were identified.  The most common weakness was communication – in various forms.  Other main weaknesses were (a) not appointing a Project Manager and (b) not holding a large Official Opening.   In a couple of schemes where a Project Manager had not been appointed, delays were caused by changed plans with resultant higher costs.    Additionally, where a significant Official Opening was not held, take-up of bookings had been (and was still) very slow.   On the other hand, where a positive effort had been made to involve both providers and future recipients, bookings had generally exceeded short-term expectations.
3.
To sum up our own scheme, I would suggest that (in common with other projects) communication has not been particularly good but on the other two counts we have succeeded very well indeed.
4.
It was a very useful day particularly in regard to the on-going “learning process”, and understanding further information about BLF procedures will prove invaluable when completing our own financial and administrative reporting.
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