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 EAST SUSSEX COUNTY COUNCIL  SEEDCORN  FUND  -  KINGSTON, IFORD AND SWANBOROUGH  COMMUNITY TRANSPORT SCHEME

SUBSIDIZED  TAXI  SERVICE:   INITIAL   REPORT

Analysis of questionnaires has not yet been completed but initial verbal feedback from users of the scheme has indicated that this service has given a welcomed back-up support to our commercial bus service.   In particular, thanks have been expressed for its availability for medical and social needs.   There are indications that this back-up scheme has encouraged more people to use public service transport.    It has also helped young people returning home after job seeking.

Registrations – every resident in the 3 communities was invited to register
107 Kingston residents;  53 residents from Iford and 4 residents from Swanborough registered for the Scheme.

On receipt of application forms, a Registration Card and Conditions of the Scheme was given to the applicant.    Names were included on the “List of Registered Members” – one copy was sent to the Taxi Firm and one copy retained by the co-ordinators.

Conditions of Scheme for both Taxi Firm and Users

The Taxi firm agreed to operate the scheme as a pilot study for up to six months (or until funding ran out) at an estimated cost of £6000.   (The project fund to subsidize 75% of this (£4,500) and the passengers would pay for the remaining 25% (£1,500).   The taxi service had fully disabled/wheelchair accessible vehicles (passengers with folded wheelchairs) but it would not be a “hospital car service”.

The system was able to be simplified because of a previous trial run (some years ago) for Kingston only, when monitoring aspects had been clarified.    In essence, when booking a journey, registered members contacted the Taxi Firm direct.   The Firm only accepted bookings from members on the “List of Registered Members” and registration numbers had to be given.   Only bookings for journeys within the scheme (as per Conditions of the Scheme) were accepted.   The taxi driver would not start a journey until the registration card was produced and at the end of each journey an approved card was issued to the passenger to sign and pay 25% of the fare.   These cards were given to the Taxi 

Office.   

The Scheme was only available at times when the local bus did not run (Before      8 a.m. and after 6 p.m. and on Sundays) unless there were exceptional circumstances (e.g. medical reasons).

Financial Monitoring

At the end of each calender month, the Taxi Firm submitted an account together with the cards from the taxi drivers with the passenger’s signature verifying the fares charged.   The account was checked against the cards and, when agreed, signed immediately and sent to the RVRC designated Officer for immediate payment.   However, one copy was retained at parish level for monitoring purposes.    The RVRC Treasurer was asked to keep a running total of monies spent each month to ensure the scheme would be kept within budget (in actual fact the parish co-ordinator also kept this information and closely monitored expenditure).    It would appear that this system worked very well because a potential over-spend was spotted in good time and prevented a discrepancy.   

Budget Assessment
The Seedcorn Grant was for £5,000 - £500 for admin/printing costs and

                                                  £4,500 – Subsidy for Taxi Firm

This was to cover up to 6 months trial.   To keep within the budget, the last journey was made on the 25th January, 2009 (about 1 week short of the anticipated six months).   In view of the steep rise in petrol costs during this period, the original budget assessment seemed about right.   However, savings were made on the printing costs and, because of the increased petrol prices, Seedcorn Fund kindly authorised a small virement from the Admin/Printing Budget Head to the taxi Subsidy account (£100).   The final accounts will be issued as soon as the final printing/evaluation costs have been paid.    

Initial Assessment of Scheme

A great success in terms of initial expectations.    Verbal comments have been extremely favourable with no problems arising from the running of the scheme.

Further analysis will provide information to enable other or similar schemes to be explored.

In hindsight, 2 minor adjustments could be made in future   (i)  printing expenditure could be reviewed and (ii) a closer liaison for payment to Taxi Firm could be explored.

Finally, an enormous thank you to ESCC for the Seedcorn Fund and to those who administer the scheme, as well as RVRC – particularly to Roy Burman, our committed Treasurer, and to the then Chairman – Tom Hawthorne, and to our present Chairman who strongly supports our efforts.

A final report will be issued when evaluation is completed.

Carol Joy (Swanborough)

Michael Kennedy (Iford)

Rosemarie Jeffery (Kingston)

(on behalf of Kingston, Iford and Swanborough residents)

4th March, 2009.

