


KINGSTON PARISH COUNCIL



         Chairman: Councillor Mrs J Rowland

COUNCIL MEETING 8 NOVEMBER 2010



Report No 9 


      ITEM 9: FINANCE  

(Financial Statement and Report by the Clerk)
Recommendation: 


That the Council RESOLVES to:

(a) Note this report;

(b)
9.1
Note with approval the Financial Statement at Appendix A to this 



report;

(c)
9.2
Note the bank balances as at 1 November 2010 
(e)
9.3
Approve for immediate payment the invoices and expenses claims set out at 
paragraphs 4 (a) and (b) of Appendix A, and approve the proposed intra-bank 
transfers set out at paragraphs 6 and 7 of this report and the use of the 
balance of funds from the PWLB Traffic Calming loan as recommended at 
paragraph 2 of this report. 
 (f)
9.4
Note the Half-year report and forecast of outturn of expenditure of the 
current financial year and approve the measures/adjustments identified to 
keep within the FY2010-11 budget, noting the effect this will have on the 
forecast end-of-year balance of the Reserve. 
(g)
9.5
Note the position (paragraph 4 of this report) on the final claim to the Big 
Lottery Fund.
(h)
9.6
Note the current statement of capital account for the Pavilion, including 
forecast and projected final outcome, set out at Appendix D to this report and 
explained in paragraph 4 of this report. 
(i)
9.7
Note the position in respect of calculating the balance of the PWLB Loan 
Account for the Pavilion set out at paragraph 8 of this report, and approve the 
recommendation that a request be made to the PWLB to reduce the capital of 
the loan balance by £26.000.   
Background
1.
Receipts, payments and balances.  I can confirm that the bank balances reported at Appendix A provide an accurate and complete picture of the Council’s finances as at 1 November 2010, and that the balances reconcile completely with bank statements, invoices and the record of cheques issued.  Two cheques (approved for payment by the Council at its meeting on 12 July) have yet to be presented for payment: cheque no 100962 for the sum of £20 payable to the Sussex County Playing Fields Association, and cheque no 100967 for the sum of £10 payable to Mr. Gavin Wraith, and four cheques (approved for payment by the Council at its meeting on 13 September) have yet to be presented for payment: cheque nos: 100989, 100990, 100992 and 100993).     
2.
Traffic Calming - PWLB Loan.  At the meeting on 13 September the Council resolved that the Clerk formally inform PWLB officials of its wish to reduce the loan balance by £13,000 on the traffic calming account as soon as possible.  In response to the Clerk’s email of 22 September the PWLB responded on 29 September effectively refusing the request for a premature repayment of £13,000.  The PWLB is quite within its rights to refuse such requests where it judges the cost and effort disproportionate to the amount involved.  Instead, the PWLB has indicated clearly that the Council can set to one side the balance of funds and use them until exhausted to meet the half-yearly interest payments on the loan.  It is therefore recommended that the Council agrees to use the balance of funds ((£13,000 is currently held in the Business Reserve Account) to meet future interest payments on the Traffic Calming loan.  That sum is not, however, separately identified.  It is recommended that a new account be created entitled PWLB Traffic Calming Loan into which is transferred the sum of £13,000 from the Business Reserve Account to meet the interest charges identified by the PWLB.
3.
FY2010-11 - Half-yearly report and forecast of expenditure.  The statement of account presented at Appendix B identifies a net revenue spend of £20,783.48 to 1 November 2010 against an approved net annual budget of £36,656.  Against the backdrop of the Council’s revised bank account balances following the correct attribution of funds to identified capital projects (paragraphs 6 and 7 below refer) and taking account of payments pending approval, the Council will hold the sum of £7,273.42 in the Community Account and £22,313.02 in the Business Reserve Account; a total cash sum of only £29,586.44.  To continue to spend broadly in line with the assumptions on which the budget was originally prepared would seriously erode the Council’s Reserve because of instances of where the funding requirement was under-estimated or where the underlying assumptions have changed.  In order to stay within the approved FY2010-11 budget and to preserve as much of the Business Reserve as possible, it is necessary to curb expenditure on all but non-essential items.  The forecast of outturn identifies in red those items of expenditure where it is possible to reduce expenditure and stay within budget.  Financial savings will accrue from the realism adjustments following the change in Clerk and consequent reductions in allowances, training and overtime payments; from economies in administration costs through greater reliance on IT and improved access to the Council’s web-site, and from making no further donations.  Notwithstanding these adjustments, there is still a spend requirement of nearly £16,000 (£15,864.11).  This will be partially offset by VAT claims for approximately £3,000, but will involve drawing on the Business Reserve for between £6-7,000 thus reducing the end-of year balance in the Reserve to some £15,000.  It is recommended that the adjustments proposed be approved and that the Clerk be tasked with identifying, wherever possible, further in-year savings as the financial year draws to a close.              



   
4.
Final Claim to the Big Lottery Fund.  The Council’s final claim against the BLF was successfully processed on 22 October with the receipt of £35,509.  This sum comprises £19,259 (capital payment remaining from the large grant) and £16,250 held back for the purpose of the project retention.  Of these funds the most recent interim certificate identified the value of works executed to date as £350,740.65 with 2.5% held for the remaining retention/ defects period. The interim certificate also showed that £18,740.01 was still outstanding.  The retention that was being held back by the BLF for the contract equated to £8,993.35 which meant that the BLF was able to transfer a total of £27,733.36.  The balance of grant monies (£7,775.64) was therefore available to the Council to bid for on the basis of evidenced invoices for supplies and services to the Pavilion relevant to the objectives and within the ambit of the grant.  Accordingly, on 15 October 2010 the Council successfully submitted a bid for the full amount available based on the costs (ex VAT) of supplying blinds and curtains, catering equipment, furnishings and IT equipment.  The grant makes a sizeable contribution (73.8%) to the costs of approved expenditures and the sum of £7,775.64 should be retained in the Council’s Community Account.  The sum of £27,733.36 should however be transferred to the Council’s Accumulated Funds (Account No 4 – The Pavilion) and ‘ring-fenced’ pending final payment award in accordance with terms and conditions).      

5.
The Pavilion.   The current statement of account in respect of capital expenditures on the Pavilion project is at Appendix D to this report.  It reflects accurately all payments brought to account, payments awaiting approval, the receipt of the final grant payment by the Big Lottery Fund and the outstanding value of works, including the 2.5% retention as identified in the interim certificate issued by Mackellar Schwerdt Architects on 1 September 2010.   These calculations would reveal a net surplus on the account of £46,932.00.  At this stage, however, given the remaining uncertainties about the final outturn of expenditure (including retention and staff effort attributable to the project) together with the potential need to introduce further capital improvements (e.g. capped external lighting, hedging, waste bins, notice boards, replacement post box, and additional equipments to support community activities in the Pavilion) it is prudent to set aside a sum of £20,000 to cover possible demands.  I have therefore identified a sum of £20,000 (‘Other Expenditure’) and identified a surplus of £26,932.00 against the Pavilion account.  The exact position will become much clearer by January 2011 as we approach the issue of the final certificate of completion.  In cash terms, the ‘surplus’ of £46,932 is effectively held in the Business Reserve Account (£31,932) and Account No 4 (Pavilion) (£15,005.90).      
6.
Intra-bank account transfers.  It is necessary to transfer funds between the Council’s six bank accounts:

(a) That element of the recent BLF grant award identified in the interim certificate for £27,733.36 should be transferred to Account No 4 (Pavilion) and ring-fenced for future payment to contractors.  
(b) Having paid the previous Clerk, Mr. David Jarman, his gratuity payment of £2,833.46 from the Community Account it is necessary to transfer £2000 from Account No 6 (Staff Gratuity) to the Community Account. (Future contributions to the Clerk’s gratuity fund will be made in FY2011-12 subject to approval of the budget for that year).
(c) For clarity and reasons of good management the sum of £31,932 should be transferred from the Business Reserve Account to Account No 4 (Pavilion) and £13,000 transferred from the Business Reserve to a newly created accounted entitled ‘PWLB Traffic Calming Loan’; both accounts are interest bearing. 
7.
These transfers, together with payment of all items identified 4 of Appendix A to this report, will result in the following balances:


Revenue: 


Community Account:




£  7,273.42


Business Reserve Account:



£22,313.02
Accumulated Funds:


Account No 2

(Accumulated for Play Area)
£16,442.10

Account No 3

(Tennis Courts)


£10,705.20  

Account No 4

(Pavilion) 


£74,671.26
Account No 6

(Staff Gratuity) 


£       93.27
New account

PWLB (Traffic Calming)

£13,000.00







£131,498.27







£144498.27
8.
Balance of PWLB Pavilion Loan.  The PWLB loan in support of the Pavilion was for £100,000.  On the premise that all grant monies have now been used to defray capital expenditure on the project, and accepting the proposed allocation of £20,000 to expenditure on additional capital items, there is a balance of account of some £26,000.  The next scheduled interest payment to the PWLB is in March 2011.  In the light of the PWLB’s recent refusal of the Council’s request for a premature repayment of £13,000, there must be some question as to whether they will accept a request for a premature repayment of £26,000.  Nevertheless, the question should be put to the PWLB so that we can have clear statement, one way or the other. If successful, the Council’s annual interest charge would reduce by approximately £900.  It is therefore recommended that the Clerk write to the PWLB seeking to reduce the loan balance by £26,000.         
P H Tipple

Clerk to the Council











APPENDIX A
FINANCIAL STATEMENT FOR PERIOD 4 SEPTEMBER TO 1 NOVEMBER 2010

1.
Receipts for period 4 September to 1 November 2010
Date

 Ref No 
Payee






Amount
22.10



Big Lottery Fund




£35,509.00









(Sub-total)
£35,509.00
2.
Payments made during the period 4 September to 1 November 2010
Date

Cheque No
Payee






Amount 
19.07

100976

SALC






£80.00

14.09

100980

Blind Design (UK) Ltd




£2,097.00

14.09

100981

Kent & Sussex Security




£340.75

14.09

100982

Mr. Lionel Ward





£30.00

14.09

100983

Mrs. C Swan





£326.95

14.09

100984

Lewes DC





£95.00

14.09

100985

Barcombe Landscapes




£690.90
14.09

100986

Mazars






£2,291.25

14.09

100987

Mulberry & Co





£282.00

14.09

100988

Cllr Rosemarie Jeffery




£82.49
14.09

100989

Cllr Jackie Rowland




£47.79

14.09

100990

Mr. Paul Tipple





£102.24

14.09

100991

Mr. David Jarman




£400.46
31.09

100992

Open Spaces Society




£40.00

31.09

100993

CPRE






£29.00








(Sub-total)       
             £6,935.83
(NB. Cheque nos: 989,990, 992 and 993 not yet presented for payment – value £219.03)
Direct Debit Payments:

10.09



Southern Water (Water & Waste)


£135.74

30.09



British Gas (Electricity)




£125.11

30.09



Public Works Loan Board



£6,329.66

19.10



British Telecom (line rental)



£53.72


28.10



British Gas (Electricity)




£44.88


(Sub-total)

£6,689.11
3.
Bank Balances
Revenue: 

Community Account:

Balance as of 3 September 2010


£21,088.00




Balance as of 1 November 2010



£43,191.09
Business Reserve 
Account:


Balance as of 3 September 2010


£67,245.02




Balance as of 1 November 2010



£67,245.02

Accumulated Funds:

Account No 2


(Accumulated for Play Area and Pavilion)

£16,442.10
Account No 3


(Tennis Courts)





£10,705.20  

Account No 4


(Pavilion) 





£15,005.90
Account No 6


(Staff Gratuity) (including interest)


£  2,093.27










           £154,682.58
4.
Payments to be approved

(a)
The following invoices require approval for payment:

Lewes District Council

Emptying of Dog Waste Bin 



£87.07

Kingston Parish Hall

Hire of Hall for PC Meeting 13 Sep 2010


£24.80
Hedleys Solicitors LLP

Professional Charges Dec 2009 – Jul 2010

£1,598.00

Printerland.co.uk

OKI C510DN Colour Printer



£360.73

Barcombe Landscapes Ltd
Grass Cutting – Aug & Sep 2010


£687.38

Blackfoot Hosting Ltd

Domain Name renewal from Blackfoot Hosting Ltd
£58.75

Mr. Gavin Wraith

Maintenance of PC website



£20.00


Action in Rural Sussex

Village Hall Publication




£10.00
Hills Radio Ltd


Pavilion IT Equipments




£7,210.95

‘The Kingston News’

Annual Subscription




£280.00









Sub-total
£10,057.68
 (b)
The following out-of-pocket expenses claims require approval for payment:

Cllr Rosemarie Jeffery

Expenses for postage & ink cartridges


£44.95

Mr. Paul Tipple


Expenses for September & October 2010

£81.68









Sub-total
£126.63











APPENDIX B


FY2010-11 Half-year and Forecast of Outturn of Expenditure




(Figures are exclusive of VAT)
	Budget Item
	2010/2011
	     2010/11
	2010/11
	2010/11

	 
	Approved

Budget
	Actual Expenditure to-date
	Forecast Outturn
	Variation

	Clerk’s Salary
	7687
	1780.63
	5358.23*
	-2328.77

	HMRC NI Payments
	385
	343.43
	343.43*
	-41.57

	Office equipment, stationery, etc
	500
	133.59
	500.00
	0

	Publications
	150
	0.00
	0.00*
	-150

	Postage
	120
	18.17
	60.00*
	-60

	Travelling
	360
	248.24
	400.00
	40

	Communications (Tel, b'band)
	230
	38.00
	38.00*
	-192.00

	Meeting expenses
	300
	48.00
	120.00*
	-180.00

	Other (recruit, storage, comp deprec)
	500
	248.96
	248.96*
	-251.04

	Chairman's allowance
	250
	250.00
	250.00
	0

	Clerk's retirement - gratuity/LGPS
	1348
	2833.46
	2833.46
	1485.46

	Audit fees (Internal & external)
	715
	2285.00
	2285.00
	1570.00

	Insurance
	2200
	2065.89
	2065.89*
	-134.11

	Loan interest (PWLB x 2)
	               11,898                    
	6329.66
	12659.32
	761.32

	Set aside to tennis court fund
	850
	                        0                                         
	850
	0

	Clerk’s Office Allowance
	440
	154.10
	154.10*
	-285.90

	Website
	1400
	25.00
	500.00*
	-900.00

	Publicity
	750
	                        0
	                                0*
	-750.00

	Subscriptions 
	459
	300.99
	459
	0

	Training
	1200
	80.00
	80.00*
	-1120.00

	Donations 
	150
	70.00
	70.00*
	-80.00

	Election
	100
	0.00
	0.00*
	-100.00

	Grass cutting
	2100
	1273.00
	3043.00
	943

	Dog Waste Collection
	438
	74.10
	259.35*
	-178.65

	Play Area Inspection
	126
	0.00
	126.00
	0

	Tree works
	1600
	652.88
	652.88
	-947.12

	Other works
	400
	135.00
	135.00
	-265.00

	Pavilion Running Costs
	0
	1395.38
	3155.97
	-3155.97

	TOTAL
	      36,656 
	20,783.48
	36647.59
	-8.41












APPENDIX C
BIG LOTTERY FUND – STATEMENT OF ACCOUNT

	Date received

	Amount (£)
	Date Paid 
	Date cleared

	27/05/2009
	6,085
	03/06/09
	08/06 09

	24/08/2009
	36,116
	26/08/09 
	28/08/09 

	21/10/2009
	27,094
	21/10/09
	23/10/09

	23/11/2009 
	29,981  
	25/11/09 
	27/11/09

	07/12/09
	93,070
	09/12/2009 
	11/12/09

	08/01/10
	62,822
	13/01/10
	15/01/10

	12/02/10
	9,892
	17/02/10
	19/02/10

	24/03/10
	24,431
	30/03/10
	30/03/10

	15/10/10
	35,509
	22/10/10
	22/10/10

	TOTAL
	325,000
	
	












APPENDIX D



THE PAVILION – STATEMENT OF ACCOUNT




(Figures are exclusive of VAT)
	
	                 Income

                      £

 
	                                   Expenditure

                                       £
 
	

	
	Actual
	Total
	Actual
	Estimated
	Total
	

	Pavilion
	
	 
	
	
	
	

	BLF
	   325,000 
	325,000
	
	
	
	

	Viridor
	    39,000
	  39,000
	3,979
	
	3,979
	

	PWLB loan
	  100,000
	100,000
	50
	
	50
	

	Mackellar Schwerdt
	
	 
	21,891
	135
	22,026
	

	Farnrise Construction
	
	 
	332,000.64
	27,733.36
	359,734.00
	

	LDC inspection fee
	
	 
	1,622
	
	1,622
	

	Publicity
	
	 
	883.04
	
	883.04
	

	Furniture (incl white goods)
	
	 
	10,393.63
	
	10,393.63
	

	Solicitors fee
	
	 
	1,179
	1,598.00
	2,777.00
	

	VAT advice (BDO, Beavers, Mulberry & Co)
	
	 
	880
	
	880
	

	IT Equipments
	
	
	0
	6,353.13
	6,353.13
	

	Staff time and expenses
	 
	 
	8,370.20
	 
	8,370.20
	

	Other Expenditure
	
	
	0
	20,000.00

	20,000.00
	

	TOTALS
	464,000
	464,000
	381,248.51
	55,819.49
	437,068

	NET BALANCE
	
	 
	
	
	26,932.00


� The actual attribution of expenditures between ‘actual’ and ‘estimated’ is subject to constant review.





Page 3 of 9

