


KINGSTON PARISH COUNCIL



         Chairman: Councillor Mrs J Rowland

COUNCIL MEETING 13 SEPTEMBER 2010



Report No 4



        ITEM 8: FINANCE  

(Financial Statement and Report by the Clerk)
Recommendation: 


The Council is invited to:
(a) Note this report;

(b) Agree the recommendation at paragraph 6 below concerning the possible premature repayment of monies to the Public Works Loan Board; 

(c) Note with approval the Financial Statement at Appendix A to this report;

(d)
Approve for immediate payment the invoices and expenses claims set out at paragraph 4 (a) of Appendix A;
(e)
Approve the arrangements put in place by the Clerk for the payment of utility and telephone bills by direct debit (paragraph 5 of Appendix A refers);

(f)
Agree that wherever sensible so to do similar direct debit arrangements should be put in place by the Clerk with other utility and regular service providers especially in circumstances where there is an acceptable risk that the contractors/suppliers are unlikely unexpectedly to go into liquidation and where the presence of the direct debit arrangement avoids the risk of disconnection for non-payment and also offers financial advantage to the Council.   
Background
1.
I effectively assumed my responsibilities as Clerk and Responsible Financial Officer to Kingston Parish Council on 15 July 2010 following a handover meeting with the temporary Clerk, Mrs. Christine Swan.  Thus far, I have discovered no irregularities in the management of the Council’s financial affairs although I have a general concern that the Council’s internal management processes and procedures appear less than robust.  I should properly caveat that statement by making clear that there has been insufficient time to gather together and assess the evidence base and it is to be hoped that as we progress during the course of the current financial year my general concerns will have been addressed and the need for any corrective action properly identified with specific recommendations.  

2.
I can confirm that the bank balances reported at Appendix A provide an accurate and complete picture of the Council’s finances as at 3 September 2010, and that the balances reconcile completely with bank statements, invoices and the record of cheques issued.  Only two cheques (approved for payment by the Council at its meeting on 12 July) have yet to be presented for payment: cheque no 100962 for the sum of £20 payable to the Sussex County Playing Fields Association, and cheque no 100967 for the sum of £10 payable to Mr. Gavin Wraith.     
3.
Traffic Calming.  Confirmation has been received from East Sussex County Council that the payment of £12,175.53 made by Kingston Parish Council on 30 June 2010 was the last and final amount owed in respect of the traffic calming works.  The scheme is now deemed as complete and the Council is not required to make any further payments.  ESCC has confirmed that subject to some minor remedial works to be done by the contractor at their expense, the main scheme is to be handed over to its maintenance section very shortly and it is anticipated that the stage 3 audit works will be the same, around February 2011.  Any further works on the latter will now fall under the maintenance section or the contractor.  
4.
The traffic calming works were originally estimated to cost £132,500 which taken together with contingencies resulted in a capital funding requirement of £149,948.  The Parish Council’s payments to ESCC total £135,175.53 (comprising 3 payments against invoices of £80,000, £43,000 and £12,175.53) to which must be attributed the additional sum of £2,000 in respect of the hours worked by the Parish Clerk in support of the project, thus bringing the total cost to £137,175.53.  To meet the funding requirement the Parish Council negotiated with the Public Works Loan Board (PWLB) (a statutory body operating within the United Kingdom Debt Management Office, an Executive Agency of HM Treasury) a loan for £150,000.  The fixed loan is repayable over a period of 50 years with interest calculated at 4.290% and with 6 monthly instalments currently of £3,808.59 due at the end of March and September of each year.  The balance of the loan outstanding is currently £149,183.66.  
5.
The loan from the PWLB is ‘ring-fenced; that is to say it can be used only to meet the costs incurred in respect of the traffic calming works.  The Council therefore has the opportunity to make what is termed by the PWLB a premature repayment in part (a ‘paying down’) which reduces the debt while leaving an outstanding amount of principal remaining to be serviced.  In January 2010, the PWLB provided an illustration of the effect of repaying £16,000 which showed a reduction in the 6-monthly repayment of some £380, equivalent to a saving to the Council of £720 per annum. In purely practical terms, were the Council to resolve at its meeting on 13 September to reduce the loan balance by £13,000 (the unused element of the loan (£12,824.47) rounded to the nearest thousand,it is likely that the PWLB would be able to effect a change in time to affect this September’s payment. There is every reason, therefore, to proceed quickly with this matter. 

6.
 My recommendation is that the Council agrees to make a premature repayment to the PWLB and instructs the Clerk to formally inform PWLB officials of its wish to reduce the loan balance by £13,000 as soon as possible. 
7.
The Pavilion.  Since the last financial report was considered by the Council at its meeting on 12 July there has been little material change to the statement of account; paragraph 6 of Appendix A refers. 
8.
At the time of writing, productive discussions have taken place with the BLF for the transfer of the balance of grant monies specific to the design and construction of the Pavilion, including the full release of retention monies for management by the Council; these are expected to be brought to account by the end of September 2010.  Constructive discussions have been held with Mackellar Schwerdt concerning snagging and, importantly, the arrangements now in hand to re-seed the roof of the Pavilion in early October or possibly earlier depending on the weather.  The blinds and curtains approved at the last meeting are to fitted 13 September, and final quotes are being provided in support of the Council’s agreed requirement to provide IT equipment.  The costs of these and other items of expenditure are allowable under BLF conditions and a formal request for the release of the balance of monies (estimated at £7,000) will shortly be made to cover these expenditures, acknowledging that the BLF contribution cannot exceed 79% of the total value; the Council is required to provide the balance of 21% as ‘match-funding’.            











APPENDIX A
FINANCIAL STATEMENT FOR THE PERIOD 3 JUNE TO 3 SEPTEMBER 2010

1.
Receipts for period 3 June to 3 September 2010
Date

 Ref No 

Payee





Amount
25 June
100009BGC

Lewes District Council


£132.00

3 September
100210BGC

Lewes District Council – 2nd instalment





of Precept for 2010/11


£13,750.00










(Sub-total)
£13,882.00
2.
Payments made during the period 3 June to 3 September 2010
Date

Cheque No

Payee





Amount 
30 June
100954

British Telecom



£155.60



100958

Lewes District Council – Dog Bins

£87.07



100964

British Telecom



£166.32



100965

British Telecom



£146.35



100968

British Gas (Electricity)


£255.43



100971

East Sussex County Council
(Traffic calming)



£12,175.53
5 July 

100955

Claire Isitt – Salary May 2010


£993.65



100969

SALC Recruitment Fee


£176.25

6 July 

100957

Kingston Parish Hall



£24.00



100960

Nisbets – Catering equipment

£244.22

7 July

100966

Mr. K Haynes – Internal Audit


£200.00



100972

Kingston Parish Action Steering 
Group





£50.00

8 July

100956

Mulberry & Co – Audit



£158.63

9 July

100973

Cllr R Jeffery – Pavilion Opening

£460.54

13 July

100961

Cllr. J Rowland – Chairman’s Allowance
£250.00



100974

Cllr. J Rowland - Pavilion Opening

£93.50


100970

AIRS Conference Fee



£23.00

14 July

100959

Affordable Removals – office 
furniture & files



£70.00

15 July 
100963

Sussex Air Ambulance


£50.00

10 August
100977

Mr. D Jarman – Gratuity & 
Ex-gratia payment



£2,433.00

12 August
100978

British Telecom



£62.72

16 August
100975

Barcombe Landscapes – Grass Cutting &






Repair of Path




£1,245.51

24 August
100979

Broker Network Ltd – Parish Council
Insurance




£2,065.89









(Sub-total)
        (£21,587.21)

3.
Bank Balances
Revenue: 

Community Account:
Balance from 4 June 2010




£28,793.21




Balance as of 3 September 2010



£21,088.00
Business Reserve 
Account:

Balance as of 3 September 2010




(including interest of £16.35)




£67,245.02
Accumulated Funds:

Account No 2

(Accumulated for Play Area, Pavilion, And Public Transport)



(including monthly interest payments @ £2.05

£16,442.10
Account No 3

(Tennis Courts) 





£10,705.20  

Account No 4

(Pavilion) 






£15,005.90
Account No 6

(Staff Gratuity) (including interest)



£  2,093.27



4.
Payments to be approved
(a)
During the period of this report exceptional action was taken to pay the annual premium of £2.065.89 due on 20 August 2010 to Broker Network Ltd for the Parish Council’s Insurance. 
(b)
The following invoices require approval for payment:

SALC



Induction Training for New Clerk – 14 July 2010
£80.00
Blind Design (UK) Ltd

Curtains and Roller Blinds for the Pavilion 

£2,097.00

Kent & Sussex Security
Annual cost for Intruder Alarm at Pavilion

£340.75

Open Spaces Society

Annual subscription




£40.00

Mr. Lionel Ward

Cost of Bark Chips for Pavilion garden

£30.00

Mrs. C Swan


Fee and expenses for temporary clerking 

£326.95

Lewes DC


Pest Control Treatment at the Pavilion 26/07
£40.00

CPRE



Annual Subscription




£29.00
Barcombe Landscapes
Grass Cutting for June & July 2010


£690.90
Mazars


Professional fees for external audit


£2,291.25
Lewes District Council
Pest Control Treatment at the Pavilion 25/08
£55.00

Mulberry & Co


Legal Fees 





£282.00

The following out-of-pocket expenses claims require approval for payment:

Cllr Rosemarie Jeffery
Expenses for attendance at BLF Seminar

& ink cartridge refills 




£82.49
Cllr Jackie Rowland

Additional keys and associated materials for





The Pavilion, Register, postage & parking.

£47.79
Mr. Paul Tipple


Expenses for July (£51.84) (including purchase





of key box) and August 2010 (£50.40)

102.24

5.
Direct Debit Arrangements
The following direct debit arrangements have been introduced to allow for the payment of utility and telephone bills:

(a) With Southern Water for the supply of water and for waste-water.
(b) With British Gas Business for the supply of electricity to the Pavilion. 

(c) With British Telecom for telephone line rental.
6.
The Pavilion – Statement of Account

	
	Income
	 
	 
	Expenditure

	 

	
	Actual
	Estimated
	Total
	Actual
	Estimated
	Total

	Pavilion
	
	
	 
	
	
	

	BLF
	   289,490 
	35,510
	325,000
	
	
	

	Viridor
	    39,000
	
	  39,000
	3,979
	
	3,979

	PWLB loan
	  100,000
	
	100,000
	50
	
	50

	Mackellar Schwerdt
	
	
	 
	21,891
	135
	22,026

	Farnrise Construction
	
	
	 
	332,000
	30,057
	362,057

	LDC inspection fee
	
	
	 
	1,622
	
	1,622

	Publicity
	
	
	 
	279
	
	279

	Furniture (incl white goods)
	
	
	 
	7,952
	11,848
	19,800

	Solicitor's fee
	
	
	 
	1,179
	     300
	1,149

	VAT advice (BDO, Beavers)
	
	
	 
	640
	
	640

	Staff time and expenses
	 
	 
	 
	8,290
	 
	8,290

	TOTAL
	428,490
	35,510
	464,000
	377,882
	42,340
	420,222

	NET
	
	
	 
	
	
	43,778


� Mr Tipple’s monthly salary will be paid by at the end of each month by cheque/standing order in accordance with his Contract of Employment.  


� The actual attribution of expenditures between ‘actual’ and ‘estimated’ is subject to constant review.
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